
 

 

 
Parks and Recreation Board Agenda  

Department of Public Services 

851 South Eton-Conference Room 

Tuesday, December 6, 2022 

6:30 PM 

I. Call to order 

II. Roll Call 

III. Introduction: Melissa Fairbairn, Assistant City Manager 

IV. Approval of the minutes of: Tuesday, November 1, 2022 (regular meeting) 

V. Open To The Public for Items Not On the Agenda 

VI. Agenda Items-Written and submitted by 5pm Monday at the Birmingham Ice 

 Sports Arena, one week prior to the meeting. 

VII. Communications/Discussion Items 
1. Parks and Recreation Board Rules of Procedures 

2. Reminder:  Nomination of 2023 Parks and Recreation Board Chairperson/Vice-

Chairperson at the January 10, 2023 meeting  

3. Michigan Spark Grants 

a. Memorandum from Carrie A. Laird, Parks and Recreation Manager 

b. Memorandum from Leslie Pielack, Museum Director  

4. Funding Opportunities 

a. Play Is Essential   

b. State High Water Infrastructure Grant Program 

5. Trail Improvements Concept Plan-Survey Report 

6. Pickleball Is Expanding. Tennis Is Mad, The New York Times Article, Oct. 21, 2022 

7. Pickleball Sound Mitigation, Tennis & Pickleball Courts, Falmouth, MA, Article  

8. Communication from Bob Gibbs, November 10, 2022 

VIII. Unfinished Business 

IX. New Business 

X. Open To The Public for Items Not On the Agenda 

XI. Next Regular Meeting – January 10, 2023 
Individuals requiring accommodations, such as interpreter services, for effective participation in this meeting should contact the City 

Clerk's Office at (248) 530-1880 at least one day in advance of the public meeting. 

Las personas que requieren alojamiento, tales como servicios de interpretación, la participación efectiva en esta reunión deben ponerse 
en contacto con la Oficina del Secretario Municipal al 

(248) 530-1880 por lo menos el día antes de la reunión pública. 

(Title VI of the Civil Rights Act of 1964). 
If you cannot attend the meetings, please contact Connie Folk at the Birmingham Ice Arena (248) 530-1642. 

Minutes are available for review at the Birmingham Ice Sports Arena, 2300 East Lincoln, Birmingham, MI  48009 

 
PARKS & RECREATION BOARD MISSION STATEMENT 

The Parks and Recreation Board strives to provide opportunities for the enjoyment, education, and inspiration for present and future 

generations of residents and visitors through stewardship of natural, cultural and recreational resources.  By continuously elevating the 
beauty and quality of the parks and recreation system of Birmingham, the Parks and Recreation Board will promote health and 

wellbeing, and strengthen the community. 

Should you have any statement regarding the above, you are invited to attend the meeting in person or virtually through 
ZOOM:        Meeting ID: 981 9146 6679 

You may also present your written statement to City of Birmingham, Parks and Recreation Board,  

851 South Eton, Birmingham, Michigan 48009 prior to the meeting. 



PARKS AND RECREATION BOARD MEETING MINUTES 
November 1, 2022 

Heather Carmona, Chairperson, called the meeting to order at 6:30 pm at 851 South Eton. 
 
MEMBERS PRESENT: Heather Carmona 

Susan Collins 
Pam Graham 
Ross Kaplan 
Anne Lipp 
Ellie Noble 
John Rusche 

 
STUDENT REPRESENTATIVES 
ABSENT: Zachary Miketa, Seaholm High School 

Matthew Windsor, Seaholm High School 
 
MEMBERS ABSENT: None 
 
ADMINISTRATION: Jana Ecker, Assistant City Manager 

Carrie A. Laird, Parks and Recreation Manager 
Connie J. Folk, Recreation Coordinator 

 
PRESENTER: Tiffany Smith, president, MCSA, Group, Inc. 
  
GUESTS:  Jack Burns, Kyle Goulding, Debbie Hormel, Ron Hormel,  

Eliza Lipp, Linda Orlans and Joe Orlans 
 
It was moved by Lipp, seconded by Carmona, to approve the minutes of the Tuesday, October 11, 
2022, regular meeting as submitted. 
Ayes, Heather Carmona, Susan Collins, Pam Graham, Ross Kaplan, 

Anne Lipp, Ellie Noble, and John Rusche 
Nays, None  
Absent, None  
 
Agenda item #1: Trail Improvements Concept Plan-Public Input Session 
Carmona confirmed there is no action required, rather a public input session to receive comments 
regarding the trail improvement concept plan. 
 
PM Laird introduced Tiffany Smith, president MCSA Group, who reviewed the concept plan assets 
provided in the Meeting Agenda Packet.  
 
PM Laird began by highlighting that trail improvements were planned for and called out on the 
project priority list in preparation for the Parks and Recreation Bond.  PM Laird stated the goal of 
tonight’s meeting is to get feedback and comments from the public and the board.  On Engage 
Birmingham there is a survey that is available until November 30, 2022. In addition, the concept plan 
is being reviewed with other city departments, boards and committees. 
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Carmona added that there was an extensive review during the last Parks and Recreation Board 
meeting, but concept plan shown does not include feedback from the board.  
 
PM Laird confirmed that this presentation does not include feedback from last month: all feedback 
will be compiled and redistributed in the next phase. 
 
Tiffany Smith, president, MCSA, Group, Inc. walked through the concept plan which has not been 
approved.    
 
Booth Park North Corner 

 Modified corner entry area 
 Open plaza- food truck/coffee cart, movable seating, concrete plaza paving 
 Park perimeter seating 
 Park signage 

 New restroom building 
 10 ft. concrete path- accessibility and event set up 
 Trail entry- columns and pavers 

Museum Trail: 
 Improved trail connection along Willits, north side heading east to the Museum 

 Trail entry identifiers (3) - columns and pavers 
 Confidence markers 
 Coordinate with Museum Improvements 
 Accessible boardwalk and overlook 

Booth to Linden Trail: 
 Confidence markers along Maple Rd 
 New trail plaza – near bus stop 
 Willits to Baldwin- new overlook, signage 
 Trail entry identifier 
 New crushed stone path 
 10 ft. Bridge with built in benches 

 

Carmona opened up discussion with members of the Parks and Recreation Board. 
 
Kaplan asked about the Booth Park section and was there any investigation about not putting the 
restroom facility centered as the main view into Booth Park.   
 
Smith stated that the further you place the restroom facility in the park the more costly utilities will 
be. 
 
Kaplan asked about the parking lot proposed in the museum plan.  Smith stated that is a single 
barrier-free parking space.  Kaplan confirmed based on the concept plan that one of the lawn waves 
at Booth Park will be leveled.   
 
Graham had two areas of comments related to sidewalks and trail maintenance. Graham 
recommends that there be a new sidewalk added along the south side of Willits Street with our own 
development and the museum property.  
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Graham spoke about the abrupt end of the asphalt trail along Maple Rd. before the safe crossing 
near Baldwin Road.  Graham stated there is a difficult section of the trail connected to Booth Park 
due to a tree that needs shoring up the area to make it more passible, and the second relates to the 
end of the trail where it connects to Baldwin Road.  
 
Rusche asked what would be the frequency of cleaning and maintenance for the proposed restroom 
facility at Booth Park.  
 
PM Laird stated the restroom models under consideration have automatic locking features and 
frequency of cleaning and maintenance would be daily and with an ongoing cost occurring.  
 
Rusche asked once the plan is approved how the plan could be funded.  
 
ACM Ecker stated that Parks and Recreation Board would recommend the concept plan to the City 
Commission.  
 
ACM Ecker stated the City Commission would then authorize the funds.  In addition to city funding 
there are several other funding sources that the city could pursue.  The engineering department has 
a sidewalk fund that could potentially be utilized for adding sidewalks along the museum property.  
The concept plan will also be reviewed by the multimodal board.  And the multimodal board has a 
sidewalk gap plan that shows areas that don’t have sidewalks and the board could agree that 
connectivity is important.  
 
ACM Ecker stated that MCSA, Group, Inc. would assist the city for applying for grants as well.  ACM 
Ecker stated that there sustainability grants and funding through the Oakland County Parks budget 
since there are all kinds of utilities throughout the park.  
 
Lipp referenced a public comment made last month related to access and inclusivity when she 
inquired about bathroom specifics.  
 
Consultant Smith stated that MCSA, Group, Inc. designs a lot of restrooms with the most recent one 
for Kentwood.  Instead of having those fold down changing tables, which are vandalized frequently 
an accessible and inclusive bench could be installed such as what was installed at Kentwood that 
would be inclusive.   
 
Noble stated that when she was walking Booth trail and arrived at the house located at Baldwin Road 
it was dicey, there were private property signs installed and she could not find a way to continue to 
Baldwin Road without going onto the private property. 
 
Carmona stated the area needs to be addressed in the proposed concept plan. ACM Ecker and PM 
Laird agree the plan needs a balanced solution for the section of Booth Trail at Baldwin Road.  
Currently the concept plan does includes some property markers along the property line. 
 
 

Parks and Recreation Board Meeting 11/1/2022 
 



 

 

4 
Consultant Smith stated that the proposed food truck/coffee cart location would not be in front of the 
donor wall at Booth Park. 
 
Carmona opened the meeting for public comment for the trail Improvement concept plan.   
 
Burns asked what the objective of building a restroom facility at Booth Park. Burns stated that 
maintenance costs will be expensive.  Burns stated that improving the trails is an asset and asked if 
Manor Park trail could ever be enhanced as well. 
 
L. Orlans stated that she does not know if there is a need for a restroom facility at Booth Park.   
L. Orlans stated that the park draws teenagers and homeless in the evening.  J. Orlans stated the 
budget is too expensive and she is against the proposed changes to Booth Park.  
 
Carmona stated that no decisions will be made until the plan is finalized and the board is nowhere 
near finalizing the concept plan and during the development of the 2018 Parks and Recreation Master 
Plan the need for restroom facilities was ranked very high.  
 
Carmona stated that the 2018 Parks and Recreation Master Plan is available on the City of 
Birmingham website, at city hall, library, DPS and the Birmingham Ice Sports Arena. 
 
Additional comment from a resident who lives on Harmon Street stated she often hears late night 
fighting and believes a change to enable more entertainment features and a bathroom would 
increase foot traffic, not necessarily Birmingham residents. 
 
Carmona explained that before any final decisions are made, the board is working within the 
timeframe of the funding that we have, with the bond, as well as looking for additional funding. At 
this time, there are no construction times or exact approval times, but construction would not likely 
begin before 2024. 
 
Kyle Goulding asked why Booth Park would not be a good location for a splash pad.  Carmona stated 
that a splash pad would be slated for a larger park and that location has not been determined.  
 
Carmona closed the public comment. 
 
ACM Ecker confirmed that Booth Park is not being rezoned.  Property owner notification is required 
by state law for rezoning, but this plan is not proposing rezoning or a change of use.  
 
ACM Ecker stated there are many ways to stay informed by visiting the City of Birmingham website.  
 
R. Hormel asked if the sequence of steps could be included in the Parks and Recreation Board 
minutes when looking at future concept plans. 
No action was taken by the Parks and Recreation Board 
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COMMUNICATION/DISCUSSION ITEM #1: South Well Sites/ Well Sites 
PM Laird provided an update to the previous South Wells Site discussion: the South Wells Sites, both 
parcels, have been designated by the City Commission as a park, and we are directed to do further 
research on each well site, individually, including Pump House Park (formerly referred to as Wakefield 
Well). The other well sites were not designated by the City Commission; they requested separate 
reviews for each location. 
No action was taken by the Parks and Recreation Board 
 
Graham stated the area adjacent to Fire Station #2 is not designated as a park and should the Parks 
and Recreation Board ask the City Commission to clarify the designation of the Fire Station #2 
property.  
 
ACM Ecker said the location is designated for public safety, fire and police, with no interest in 
changing the designation; however the City Commission may be open to having landscape 
improvements or other improvements considered. 
No action was taken by the Parks and Recreation Board 

 
COMMUNICATION/DISCUSSION ITEM #2: Communication received from Sarah Kupczyk, 
October 11, 2022 
RC Folk provided the board the communication from Sarah Kupczyk. 
 
PM Laird stated that administration will be meeting with Sarah and the architect at Adams Parks to 
review the play apparatus.  
No action was taken by the Parks and Recreation Board 

 
COMMUNICATION/DISCUSSION ITEM #3: Project Updates 

a. Adams Park Ribbon Cutting Ceremony, November 12, 2022 at 10 am 
PM stated Laird that representatives from Roeper School, Oakland County and Mari Manoogian, 
Michigan State Representative will be in attendance. 
No Action was taken by the Parks and Recreation Board 
 
b. Pickleball 
PM Laird stated the contractor will not be installing courts this year but will most likely begin in 
May, 2023. 
 
Graham asked if there had been any follow-up of related pickleball rules, residents’ complaints, 
park rule violations, parking, music and profanity.  
 
PM Laird stated that pickleball rules will be posted when the courts are completed and the police 
are patrolling the area.  
No Action was taken by the Parks and Recreation Board 
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COMMUNICATION/DISCUSSION ITEM #4: Golf Course Updates 

a. Golf Course Report –October 28, 2022 
PM Laird presented the golf course report. 
No Action was taken by the Parks and Recreation Board 
 
UNFINISHED BUSINESS: 
No Unfinished Business 
No Action was taken by the Parks and Recreation Board 
 
NEW BUSINESS: 
It was moved by Rusche, seconded by Noble to move VIII. Open To The Public For Items Not On 
The Agenda after III. Agenda Items on future Parks and Recreation Board Agendas as long as there 
are no presentations from outside sources. 
 
Ayes, Heather Carmona, Susan Collins, Pam Graham, Ross Kaplan, 

Anne Lipp, Ellie Noble, and John Rusche 
Nays, None  
Absent, None  
 
OPEN TO THE PUBLIC FOR ITEMS NOT ON THE AGENDA: 
D. Hormel stated she has seen the equipment is being used by the older Roeper students and dogs 
being off-leash and asked if no dog signs can be installed. The City could look at having neighborly 
conversations with the school as well as adding supplemental signs reiterating park rules that prohibit 
dogs near play equipment, requiring dogs being leash controlled, and advertising the location of the 
City’s off-leash dog park. 
  
Carmona stated that Adams Park is a public park, and these behaviors could be addressed with the 
school administration. The City and Roeper does have a good relationship, and it's all about being 
neighborly and understanding it's a shared asset to the community. 
 
Noble asked D. Hormel about the dogs being at the park before and after Adams Park renovations.  
D. Hormel stated that people have always brought their dogs. However, in the past they were 
typically people walking from within the neighborhood, and now it seems more people are arriving by 
cars. 
 
Noble asked, similarly, about the kids on the equipment, and D. Hormel stated that the students used 
the swings prior to the Adams Park renovations. 
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R. Hormel was unaware that the City had an off-leash dog park at Lincoln Hills Golf Course and 
wondered if additional dog parks would be added to the City of Birmingham properties.  
 
Kaplan stated there is long history of the City of Birmingham dog park and currently there is only one 
located at Lincoln Hills Golf Course at the end of the parking lot. 
 
Kaplan stated that there are parks signs posting the parks and recreation rules and regulations and 
there is a QR code on each sign to link to detailed Parks Rules & Regulations.   
No Action was taken by the Parks and Recreation Board 
 
Carmona stated the next regular meeting will be held on Tuesday, December 6, 2022, at 6:30 pm, at 
851 South Eton. 
 
Meeting was adjourned at 8:28 pm 
Connie J. Folk, Recreation Coordinator 
Stacy Vail, Clerical 
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PPAARRKKSS  AANNDD  RREECCRREEAATTIIOONN  BBOOAARRDD  
OOFF  

CCIITTYY  OOFF  BBIIRRMMIINNGGHHAAMM,,  MMIICCHHIIGGAANN  
  

RRUULLEESS  OOFF  PPRROOCCEEDDUURREE  
 

Article I – Organization 
  

A. The parks and recreation board consists of the city manager and the director of 
public services or their designated representatives as nonvoting ex-officio 
members, and seven members, who are electors in the city, appointed by the city 
commission. 

 
B. The members of the parks and recreation board shall be appointed except to fill 

vacancies, for a term of three years.  All appointments for the purpose of filling 
vacancies occurring otherwise than by expiration of term of office, shall be for the 
unexpired term. 

 
C. Annually, the members of the board shall meet in regular session and elect from 

the members a chairman who shall be the presiding officer of the board, and a 
vice-chairman who shall serve in the absence of the chairman. 

 
D. A secretary who shall keep and maintain the minutes and records of the board 

shall also be elected.  The secretary need not be a member of the board.  The 
terms of office for such officers shall be one year and until their successors have 
been elected and there shall be no limitation upon successive elections of the 
same person to any office.  The ex-officio members of the board may not act as 
chairman or vice-chairman but may act as secretary. 

 
Article II – Meetings 

 
A. The parks and recreation board shall set a time for a regular meeting which will 

be held at least once each month and shall determine the manner in which special 
meetings may be noticed and held. A quorum for the transaction of business at the 
regular and special meetings shall be five members, at least one of whom shall be 
an ex-officio member or a designated representative. 

 
B. All meetings of the parks and recreation board are open to the public. 

 
Rules for, “Open To The Public for Items Not Appearing On the Agenda. 
Two minutes per person. 
• No one may speak a second time until everyone in the audience has spoken. 
• The chairperson may alternate speakers pro & con on issues being discussed. 

 



C. The parks and recreation board agenda items shall be limited to six items.  
Limitations upon the number of agenda items to be accommodated will allow the 
parks and recreation board and staff sufficient opportunity to review. 

 
Procedure for submitting agenda items: 
• All items appearing on the agenda must be submitted in writing to the 

Birmingham Ice Sports Arena, by 5:00 p.m. Monday one week prior to the 
meeting. 

• Agenda items are provided from three sources: 
a. Staff 
b. Parks and Recreation Board members 
c. Public 

 
 

D. The order of business at parks and recreation board meetings shall be as follows: 
 
1. Call to order 
2. Approval of the minutes 
3. Agenda Items 
4. Communications 
5. Unfinished Business 
6. New Business 
7. Open To The Public for Items Not Appearing On the Agenda 
8. Adjournment 

 
Article III – Notification of Meetings 
 

A. Public notice of all special meetings of the parks and recreation board, including  
starting date, time and place of such meetings shall be posted at least eighteen 
(18) hours prior to the meeting.  

 
Article IV – Scope of Authority 
 

A. The parks and recreation board is a non-administrative board serving in an 
advisory capacity.  In that capacity, the board may make recommendations to the 
city commission but may not assume any legislative or administrative authority in 
the operation of any city department, park, or recreation facility except as 
specifically provided in this article. 

 
 
  
 



 
 
Article V – Objectives & Duties 
 

A. The parks and recreation board shall promote a recreation program and a park 
development program for the city.  In carrying out these objectives it shall: 

 
 

1). Serve as a forum for the consideration of policy matters related to the 
operation of a parks and recreation program. 

 
2). Advise the public with regard to the policies established by the city 

commission relating to the park and recreation program. 
 
3). Serve in advisory capacity to the city commission in regard to all matters 

affecting parks and recreation which are referred to it by the city 
commission. 

 
4). Recommend to the city commission a recreation program, fee schedules, 

and the adoption of a long-range program for the development of park 
areas and facilities. 

 
5). Recommend to the city commission hours of operation and allocation of 

facility use. 
 

Article VI – Regulations 
 

A. The parks and recreation board shall recommend to the city commission for 
adoption such rules and regulations pertaining to the conduct and use of parks and 
public grounds as are necessary to administer the same and to protect public 
property and the safety, health, morals and welfare of the public.  The violation of 
any such duly adopted rule or regulation by any party shall be deemed to 
constitute a violation of this section.  

 
Article VII – Compensation 
 

A. All members of the parks and recreation board, except ex-officio members, shall 
serve without compensation. 

 
Article VIII– Amendments 

A. These Rules of Procedure may be amended at any regular meeting of the parks 
and recreation board upon the affirmative vote of five members. 

 
Adopted 5/8/01    
Jane moved  Bill seconded   5-0 vote 
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MEMORANDUM 
Department of Public Services 
 

 
DATE:  December 1, 2022 
 
TO:  Parks and Recreation Board 
 
FROM: Carrie Laird, Parks and Recreation Manager 
   
SUBJECT:  MI Spark Grants Application 
 
At the November 28, 2022 City Commission meeting, a resolution was passed authorizing the 
submission of a MI Spark Grants application for $1,000,000, and further resolving to make 
available a local match during the 2024-2025 fiscal year. 
 
Please see the attached report that was included in the November 28, 2022 City Commission 
Meeting regarding our MI Spark Grants Application.  A signed and dated resolution is also 
attached. 
 



MEMORANDUM 
Department of Public Services 

DATE: November 16, 2022  

TO: Thomas M. Markus, City Manager 

FROM: Carrie A. Laird, Parks and Recreation Manager 

SUBJECT: Michigan Spark Grants 

INTRODUCTION: 
Administered by the DNR, Michigan Spark Grants will support projects that provide safe, 
accessible, public recreation facilities and spaces to improve people’s health, introduce new 
recreation experiences, build on existing park infrastructure and make it easier for people to 
enjoy both indoor and outdoor recreation. This grant opportunity is possible because of the 
Building Michigan Together Plan, signed in March 2022, which included a historic infusion of 
federal funding in our state and local parks. 

The Department of Public Services  is recommending an application for Trail Improvements 
be submitted.  The first round of applications are due December 19, 2022.  Two more 
rounds of application periods will be announced in early 2023.  Communities must have an 
approved resolution by their governing body in order to apply.  

BACKGROUND: 
Trail improvements are slated as a priority project as part of the approved Parks and Recreation 
Bond.  The City is currently in the preliminary design phase for trail improvements and a Trail 
Improvement Concept Plan is undergoing public review and comment at this time, on Engage 
Birmingham, at our Parks and Recreation Board meetings, and with City departments and 
various boards such as the Museum and Multi-Modal Transportation Board. 

This is perfect timing to apply for a grant for this project.  This is our next priority project in 
the queue to accomplish with Parks and Recreation Bond funding.  We have a preliminary 
concept plan, cost estimate, and funding available for a match in 2024.  We are currently 
gathering public input, with a public input session held at the November 1, 2022 Parks and 
Recreation Board meeting, and a survey currently open through November 30th on Engage 
Birmingham, Birmingham.  All of these items are part of the grant application. 

Included in the preliminary concept plan are ADA compliance and accessible connections and 
overlooks, sustainability features, the Booth Park corner feature with seating and a restroom 
facility, trail entry identifiers, a connection to the Birmingham Museum, and connectivity 
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improvements including confidence markers and wayfinding in navigating from Booth Park to 
Linden Park.  Our consultant, MCSA Group, Inc., will prepare the application on behalf of the 
City, included as part of their contract with the City.  They have a good track record with 
obtaining various grants for municipalities throughout the state. 

We plan to explore other grant opportunities as well such as Oakland County Parks and 
Recreation Trailways program, for both pre-development and development, among others. 

LEGAL REVIEW: 
The City Attorney has reviewed the resolution and has no objection. 

FISCAL IMPACT: 
This grant would potentially award Birmingham up to $1,000,000, the maximum award amount, 
to apply toward the cost of the Trail Improvements project.  Funding for the Trail Improvements 
project is budgeted and available with Parks and Recreation Bond Funding, with the next bond 
issue in 2024.  Additionally, a donation received by the city towards trail improvements is part of 
this application.  Matching funds are not required, but encouraged. 

PUBLIC COMMUNICATION: 
The grant application will be announced at the December 6, 2022 Parks and Recreation Board 
meeting.  Should Birmingham be awarded MI Spark Grants funding, it will be communicated 
through all appropriate avenues. 

SUMMARY: 
The Department of Public Services recommends approving the attached resolution so that 
Birmingham may apply for the MI Spark Grants Program.  

ATTACHMENTS: 

• Resolution of Authorization for Birmingham to apply to the MI Spark Grants Program
• Michigan Spark Grants application overview

SUGGESTED COMMISSION ACTION: 
Make a motion to approve the attached resolution, authorizing Birmingham to apply for a 
grant from the Michigan Spark Grants Program, and further, directing the City Clerk to sign the 
resolution. 

https://www.michigan.gov/dnr/-/media/Project/Websites/dnr/Documents/Grants/Spark/Spark_Grant_Program_Booklet.pdf?rev=000b6738706746a29623fe50e57976e2
https://www.michigan.gov/dnr/-/media/Project/Websites/dnr/Documents/Grants/Spark/Spark_Grant_Program_Booklet.pdf?rev=000b6738706746a29623fe50e57976e2


RESOLUTION AUTHORIZING THE CITY OF BIRMINGHAM TO APPLY FOR A GRANT 
FROM THE MICHIGAN SPARK GRANTS PROGRAM 

WHEREAS, the City of Birmingham supports the submission of an application titled, “Trail 
Improvements” to the Spark Grants Program for improvements to the Rouge River Trail 
Corridor including trail entry identifiers, accessible connections and viewing areas, connectivity 
improvements including confidence markers and wayfinding signage, a new pedestrian bridge 
and Booth Park entry area including a restroom along the Birmingham Rouge River trail system, 
and, 

WHEREAS, the City of Birmingham has funded the concept plan and has budgeted for these 
trail improvements in its Capital Improvement Plan, has received private donations, and 
proposes to use parks and recreation bond funding to provide a local match,  

NOW THEREFORE, BE IT RESOLVED that the City of Birmingham hereby authorizes the 
submission of a Spark Grants application for $1,000,000.00, and further resolves to make 
available a local match during the 2024-2025 fiscal year. 

AYES: 
NAYES: 
ABSENT: 

MOTION APPROVED. 

I, Alexandria Bingham, City Clerk, of the City of Birmingham, HEREBY CERTIFY, that the 
foregoing is a Resolution duly made and passed by the Birmingham City Commission at their 
regular meeting held on November 28, 2022, at 7:30 p.m., with a quorum present. 

____________________________ Dated:_________________ 
Alexandria Bingham, City Clerk 





MEMORANDUM 
Birmingham Museum 

DATE: December 6, 2022 

TO: Parks and Recreation Board 

FROM: Leslie Pielack, Museum Director 

SUBJECT: Museum Park Improvements and Trail Improvements Concept Plan 

INTRODUCTION: 

The Birmingham Museum site includes almost four acres of property and is adjacent to the 
Rouge River. Due to the site’s history and natural features, the Museum Board made 
preservation and public access a priority for the park and associated trails in its Landscape 
Master Plan in 2018. Barrier free access is a key focus of planned improvements in the area 
of the pond, which includes accessible pathways, seating areas, and a restricted special 
needs/handicap parking spot off Willits. Extensions of these accessible pathways would also 
create access to an overlook to the Rouge River from the museum lawn. In addition, a major 
focus of planned improvements is the preservation of the natural and built pond features, 
native plant use, and emphasis on sustainable design and materials. 

These objectives integrate with many of the city’s overall initiatives and Parks and Recreation 
Board priorities, and coordinating the museum’s park improvement efforts with the Trails 
Improvements Concept Plan offers potential benefits in planning, implementing, and funding 
efforts. Combining certain aspects of the museum’s planned improvements in the city’s 
Michigan Spark grant application would strengthen the case for both the museum site and 
the city’s Rouge Trail improvements, and improve the chances of receiving Spark funding for 
the overall project. 

BACKGROUND: 

The Birmingham Museum site includes almost four acres of property that spans the distance 
from Maple Road to Willits Street and is adjacent to the Rouge River to the west. The property 
was part of a city acquisition in 1969 to create a historic park, to include the Allen House and 
grounds as well as the Hunter House, which was moved to the property to preserve it. The 
overall site has a long history from the town’s founding in 1819 as part of Elijah Willits’ 
property, to the 19th century location of the first brick school in Birmingham, to the 
construction of the historic Harry and Marion Allen House in 1926 and the final relocation here 
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of the 1822 Hunter House, the oldest house in Oakland County. The steeply sloping grounds 
feature natural springs and a pond near Willits Street that also have a long history—in 
particular, the enclosure of part of the pond in the 1920s to create a natural ‘swimming pool’ 
for the Allen children. This is one of the earliest known efforts in the country to build what 
would become the ‘modern American swimming pool’ of the mid-twentieth century. 

In recent years, the area around the pond and pool has become overgrown, and is difficult to 
access due to invasive phragmites and other plants that create a visual and physical barrier. 
Otherwise, the lawn area and grounds are used on a regular basis throughout the year, and 
park visitors often use the museum grounds to gain access to the Rouge Trail. There is a trail 
entry point just west of the museum at Maple Road, a side trail from the museum lawn north 
of the Allen House to the trail, and a trail outlet at Willits just west of the museum boundary. 

Due to the site’s history and natural features, the Museum Board prioritized preservation and 
public access for the park and associated trails in its Landscape Master Plan in 2018. The plan 
was developed with a historical landscape architect to address both its built history and unique 
landscape, and to guide detailed park improvement plans that preserve and protect these 
significant features while offering enhanced public access. The plan identifies four distinct 
zones, one of which (the Heritage Zone around the two buildings) was targeted for initial park 
improvements that were completed in 2021 with a combination of donated and city funds. 

The next area of museum park improvements involves addressing the need for barrier free 
public access to the natural and historic features of lower portion of the museum grounds, 
a.k.a., the Pond Zone. To ensure consistency, the planned design for the Pond Zone by 
Anderson Eckstein & Westrick was coordinated with the Trail Improvements Concept Plan by 
MSCA Group, and meetings were held with city staff and both design firms before final design 
for the Pond Zone was complete. The AEW design includes phases within the Pond Zone that 
lend themselves to special grant funding opportunities. Approximately $50,000 in 
Community Development Block Grant funds has been set aside to complete Phase 1 and 2 
of the Pond Zone project: an ADA-compliant parking space off Willits, and an accessible 
sidewalk and seating area overlooking the pond along the street. These two phases are 
expected to be completed during the 2023 construction season.

The remaining two phases in the Pond Zone include Phase 3, accessible access to a 
boardwalk and a patio inspired by a the historic swimming pool enclosure and landing; and 
Phase 4, extension of an accessible pathway to a Rouge River overlook with seating area at 
the edge of the museum’s lawn area. Both emphasize sustainability in design and materials.  

Phase 3 includes components that have high value from a Michigan Spark grant funding 
perspective. The shoreline is especially suited for rain garden design, since natural springs 
are present around the sloping shore, and storm and groundwater drains into the pond. The 
patio and pool boardwalk are devoted to public accessibility and viewing, not only of the 
historic swimming pool area, but also of planned native plant materials and rain garden 
viewing as well. Non-intrusive interpretive content accessible with QR codes and existing Wi 
Fi on the museum grounds will support educational objectives that are unique to the site. 
Furthermore, the Phase 3 plan specifies permeable pavement pathways that are easier to 
navigate for all members of the public, while representing recent advancement in improved 
and sustainable materials and reduced maintenance. It is anticipated that the boardwalk 
and patio elements will be funded as a standalone CDBG project in 2023-2024; however, 
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the remaining components of this phase, or approximately $63,000, would be appropriate 
for inclusion in the Michigan Spark grant for implementation in 2024/2025. The pond’s 
physical connection to the Rouge River trail offers opportunities for strengthening the grant 
request for a larger project that emphasizes the city’s Trail Improvements plan. (The Pond 
Zone’s Phase 4, the path to the Rouge River overlook, would likely be pursued for funding 
and construction in 2025 and beyond, as other grant resources and funding become 
available, and so is not planned for inclusion in the Michigan Spark grant at this time.) 
 

LEGAL REVIEW: 
 

The City Attorney’s office will review the legal aspects of a grant agreement that includes the 
Birmingham Museum’s planned improvements with the Rouge trail improvements if the 
grant application is successful. 

 
FISCAL IMPACT: 

 
The City of Birmingham has already requested and re-programmed approximately $50,000 in 
Community Development Block Grant funds for Phases 1 and 2, ADA/barrier free portions of 
the museum’s Pond Zone improvements, expected to be constructed in the 2023 
construction season. The Museum Board plans fund-raising efforts with the Friends of the 
Birmingham Museum for certain elements of Phase 3 of the Pond Zone plan, including trees 
and benches. The museum’s 2022/23 budget also includes funding for other Phase 1 and 2 
costs. CDBG funding is planned for Phase 3 in the 2023/2024 budget year, and it is 
anticipated that city funding will be requested for any components of the project that are 
not funded by the Michigan Spark grant. 

 
PUBLIC COMMUNICATIONS: 

 
The Birmingham Museum Landscape Master Plan was shared with the public at an open 
house in September of 2018. Attendees included a large number of neighbors along Willits 
Street, who were universally enthusiastic about the plans to preserve and visually enhance 
the pond area and make it more accessible to the public. There was no opposition to       
the single handicapped parking space as long as it was for handicapped parking only. The 
plan has also been shared with the Parks and Recreation Board and the Birmingham City 
Commission. 

 
SUMMARY: 

 
The Birmingham Museum’s planned improvements for the Pond Zone, as detailed in the final 
design by AEW, follow from the museum’s 2018 Landscape Master Plan, and were designed 
to preserve the natural features of the landscape and its history as well as provide barrier free 
access to the park’s pond, Rouge River views, and wildlife. The final Pond Zone design includes 
options for sustainable materials and landscaping, some of which are more costly than 
standard construction. By including these planned improvements in an overall Michigan Spark 
grant for Rouge Trail improvements, the application may be strengthened because of its 
unique historic, preservation, and barrier-free elements. 

 
ATTACHMENTS: 
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• Birmingham Museum 2018 Master Landscape Plan
• Birmingham Museum Pond Zone Phased Construction Plan (AEW)
• Birmingham Museum Pond Zone Construction Plan (Detail) (AEW)
• Birmingham Museum Pond Zone Grading Plan Detail (AEW)
• Birmingham Museum Pond Zone Cost Estimates-Phase 3 (AEW)

https://cms7files1.revize.com/birmingham/Document_Center/Birmingham%20Museum/About%20Us/FINAL%202018%20Landscape%20Master%20Plan%20.pdf
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Cost Estimate Notes:  
• Yellow-highlighted items will be addressed as a standalone project for CDBG 

funding, to be requested in 2023/2024, and not included in the Michigan Spark 
Grant application.  

• Final design work for this phase has already been completed by AEW; no further 
design funding is needed for this phase. 
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I. Introduction 
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The site of the Birmingham Museum is one of the most historically 
and topographically complex in the city.  It has distinctive natural 
landscape features on a steeply sloping lot with a rich history from 
pioneer times to the 20th century. Its location makes it accessible to 
both people and haven for a wide range of wildlife, yet it is 
centrally located in downtown Birmingham. In 2009, a preliminary 
landscape master plan by Michael Dul & Associates proposed a 
highly developed site with activity areas, a playground, paved 
terracing, extensive pathways and gardens, lighting, structures such 
as an arbor, decorative stone walls, and sculptures. Cost estimates 
exceeded 1 million dollars; at the time, it was hoped that park bond 
funds would be available to pay for the plan. However, sufficient 
park bond funding was not available, and it was not implemented. 
Dul’s plan did provide guidelines for the final design and 
construction of Americans with Disability Act (ADA)/barrier-free 
access to the Allen and Hunter Houses in 2010 and 2012. These 
were completed largely with federal Community Development 
Block Grant (CDBG) funds, which support ADA projects.  
 
The Dul plan was preliminary only, and is now incompatible with 
the direction of recent museum strategic planning. It also does not 
reflect changes in technology that have occurred since it was 
proposed. For example, providing public WiFi was not a 
consideration at that time, but now our digital needs have 
developed in new ways, making this a key focus of public 
programming and providing alternative access opportunities. Also, 
the Rouge Trail Corridor plan was not incorporated into the 2009 
plan, although the museum site shares a long boundary with the 
consistently used area as part of its overall landscape. But most 
importantly, the Dul plan did not survey the significant historic 
nature of the site and its existing features, so that no provision 
could be made for their protection or preservation.  

In 2016, the Museum Board considered the most appropriate 
approach for the landscape in the course of reviewing its general 
Museum Strategic Plan for 2017-2020. The Museum Board wished 
to identify general concepts for the park, determine how phased 
approaches (such as improvements at the pond) could be utilized, 
and make additional recommendations.  As the park is part of 
Birmingham’s Mill Pond Historic District, the first step was to 
survey existing historic and natural features of the landscape, to 
understand and make recommendations to preserve and protect 
those resources and factor in public education and access in 
planning.  The Friends of the Birmingham Museum and the Rosso 
Family Foundation provided funding, and Brian Devlin, historic 
landscape architect of Nagy Devlin Land Designs was selected to 
study the landscape and make recommendations to the Museum 
Board before further master planning was undertaken.  
 
The Museum Board worked with Mr. Devlin to review his findings 
and integrate them into a final Landscape Master Plan that is 
closely aligned with the museum’s mission and 2017-2020 
Birmingham Museum Strategic Plan. It protects and preserves the 
natural aspects of the landscape, while restoring its unique historic 
character that has been lost or obscured by invasive plants. 
Furthermore, the plan integrates a variety of public access options, 
enhancing the museum’s community engagement and educational 
opportunities. Although flexible and conceptual, it is 
comprehensive and consistent with the city’s other planning 
initiatives and parks, allowing for coordination of projects.  The 
identified zones also lend themselves very well to project-based 
funding support through grants or private donations. 
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PURPOSE of PLAN 
 
The overall purpose of developing a Landscape Master Plan for the 
museum site is to provide long term guidance for improvement 
projects and other planning that incorporates the needs of the 
public with the existing natural features, the site’s history and 
location in a local historic district, and city initiatives. The 
Birmingham Museum Landscape Master Plan is compatible with, 
but separate from, the 2017-2020 Birmingham Museum Strategic 
Plan. It is also aligned with the museum’s mission, as stated below:    
 
Museum Mission—The Birmingham Museum will explore 
meaningful connections with our past, in order to enrich our 
community and enhance its character and sustainability. Our 
mission is to promote understanding of Birmingham's historical and 
cultural legacy through preservation and interpretation of its 
ongoing story. 
 
Goals and Objectives 
 
The specific goals and objectives of the Birmingham Museum 
Landscape Master Plan are as follows: 

1. To Improve public access, especially barrier-free access, to 
the museum site  

2. To preserve the natural and historic landscape features 
3. To provide opportunities for education and interpretation 

of the site, its natural environment and its cultural history 
4. To coordinate with the City of Birmingham Parks and 

Recreation and Rouge River Corridor plans and projects, 
such as pathways, access priorities, materials, and signage.  

5. To utilize phased planning to optimize private donations 
and grant funding opportunities 

Planning Process 

In order to approach the museum landscape planning 
comprehensively, input was gathered from a wide range of 
sources. These included: 
 
• The Museum Board’s extensive review of existing 

conditions, historical materials, site review and survey data 
through meetings with historical landscape consultant 
Brian Devlin. Other consultation included Hubble, Roth, 
and Clark regarding a pond and wetlands survey and 
associated state regulations and requirements. 

 
• Input of the city staff from Parks, Engineering, Building, and 

Planning/Historic Preservation Departments regarding 
infrastructure, planning, alignment with local historic 
district ordinance and State Historic Preservation Office 
guidelines, ADA access and parking issues, and 
integration/coordination with policies and materials used 
by other city parks.  

 
• A joint workshop between the Museum Board, the Parks 

and Recreation Board, and the Historic District Commission 
was held on January 17, 2018 to discuss the plan and 
gather input from board members as well as the public.  

 
• Ongoing updates during 2016 and 2017 and formal 

presentation and discussion with the Friends of the 
Birmingham Museum Board on January 25, 2018. 

 
• Public input was gathered through the joint workshop on 

January 17, 2018.  Immediate neighbors were contacted 
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and invited to attend the workshop. Several were present 
at the meeting, including a neighbor who shares the east 
boundary with the Hunter House.  Some public data was 
also gathered through the Parks and Recreation Master 
Plan’s survey process in the fall of 2017. 

 
• Meetings were held and the review process discussed with 

members of the Michigan Department of Environmental 
Quality, and DTE Energy planners regarding requirements 
of the site that involve wetlands regulation and utilities 
issues to aid in additional planning. 

 
• The Historic District Commission Design Review Board 

reviewed and unanimously approved the plan on January 
17, 2018.   

 
 
The resulting Birmingham Museum Landscape Master Plan is 
conceptual in nature. While it provides a broad approach to 
integrating diverse components, it is designed to give general 
guidance in more detailed future planning. Additional design work 
will be needed on a project-related or phased basis. 
 
Its strength lies in its careful consideration of providing for public 
needs while maintaining a fundamental preservation focus to 
ensure that no irreversible changes are made that negatively 
impact the historic or natural character of the landscape. 
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EARLY SETTLEMENT PERIOD (1818-1856) 
 

The landscape of the area that is now downtown Birmingham is 
characterized by its proximity to the Rouge River, which has formed 
valleys and has several branches and numerous tributaries as it 
works its way south through Oakland County to the Detroit River.  
The Saginaw Trail (now Woodward Avenue) followed the best 
route through swampy areas northwest out of Detroit. It was the 
only land route through the area when pioneer settlers came to 
Michigan in the early 19th century.  

 
Settlers sought to purchase land at locations that had multiple 
resources, especially water and mill sites. Elijah Willits made claim 
to one of four parcels that intersected near where the Rouge River 
crossed the Saginaw Trail in what is now downtown Birmingham. 
This original purchase of 160 acres includes the site of the 
Birmingham Museum. 

 
The original landscape wilderness was populated by a variety of 
native plants, trees and woodland wildlife, much of which is still 
present. Over time, non-native plants have begun to dominate. The 
museum site includes a portion of the floodplain of the Rouge River 
valley, as well as a spring-fed pond that drains to the river near 
Willits Street. Spring seeps also form a wetland environment on the 
southeast side of the pond. 

 
RED SCHOOLHOUSE PERIOD (1856-1869) 
 
In 1855-56, Willits sold a portion of his acreage to the local school 
district as a site for the first brick schoolhouse in Birmingham. Built 
of local brick, the ‘red schoolhouse’ as it is known, was in service 
until 1869, when the larger Hill School was built. The red 

schoolhouse was converted to a residence, and by the end of the 
19th century a small barn was built on the property behind the 
building and near the edge of the slope to the Rouge. Around this 
time, fieldstone walls were constructed on the property as well. 
The former schoolhouse continued to serve as a residence until 
Marion and Harry Allen purchased the property in the mid-1920s. 
  
ALLEN HOUSE PERIOD (1928-1970) 
 
The Allens attempted to incorporate the schoolhouse into their 
plans for their new home but were unable to use the entire 
building, as portions of it collapsed when excavating their 
basement. However, they re-used the brick and a portion of the 
school that remained, creating the current version of the Allen 
House in 1928. It is a Colonial Revival style house with prominent 
red brick and cedar shingle siding, featuring a large front porch and 
many dormers.  
 
The Allens made some changes to the landscape that are 
documented in photos. These included enhancing the park-like 
appearance of much of the property with large elm trees and open 
areas of lawn. The area near the house was planted with perennials 
and shrubs characteristic of the period.  
 
Two years before they built the house, 9 year old Jim Allen was 
struck with poliomyelitis—reportedly the only person in 
Birmingham to be afflicted.  The spring fed pond was partially 
enclosed with concrete walls to create a swimming pool to help 
ease Jim’s physical symptoms. Photos show the rectangular edges 
of the enclosure with a spillway to allow water to drain into the 
pond and on to the Rouge, and a platform and rail that may have 
led to a stair into the pool. 
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CITY OWNERSHIP-1969-PRESENT 
 
In 1969 voters approved the purchase of the house and land by the 
city to create a historic park, and to move the Hunter House there 
to save it from demolition. The Clizbe-Allen family continued to 
occupy the Allen House until 1973 by agreement with the city. 
From 1973-1977, the Allen House was renovated through efforts of 
a bicentennial commission and members of the community, who 
raised funds in a combination of private donations and grants.  
 
As part of the landscape renovation during this time, the pond and 
pool were a concern because of maintenance needs and crumbling 
concrete walls. Filling them in and plowing them over was one 
solution to make way for more extensive landscaping and 
development, which included a possible arboretum. This concept 
for the landscape did not materialize, however due to the high 
cost. Instead, volunteers planted and maintained flower gardens 
for a number of years at the Hunter and Allen Houses, which 
depended on volunteer resources and availability. Boy Scout troops 
helped with clearing old growth and placing wood chips in 
pathways. Basic maintenance only was provided for the site 
otherwise. 
 
For a number of years, event rentals were used to help raise funds, 
but were insufficient to make the building self-sustaining. Even so, 
the Allen House and grounds was a popular site for parties and 
weddings.  Toward the mid to late 1990s, a joint plan between the 
city and the Birmingham Historical Society emerged to establish an 
endowment and to turn the house into a professionally staffed 
museum.  The program met its goals and the Allen House, Hunter 
House, and surrounding park grounds became a city operated 
public museum in 2001. 

Since then, the museum has expanded its audience and embraced 
changes in the museum field to incorporate new technology to 
reach the next generation. At the same time, preserving the 
historical past as accurately as possible is also of utmost 
importance. After the recession of 2008/2009, the focus has been 
primarily on needed maintenance of the two buildings, on 
preserving and exhibiting the museum collection, and on public 
engagement.  
 
The landscape has always been important, however. The Museum 
Board is now in a position to direct its resources and attention to 
responsible and comprehensive planning. This will ensure the 
essential history and uniqueness of the site are preserved and that 
future citizens of Birmingham will experience the benefits of this 
long term strategy.  
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SURVEY AND ANALYSIS OF EXISTING CONDITIONS 
 
Natural Resources 
 
Two (2) significant natural resources occur on the museum 
property that substantially contribute to the quality of the overall 
landscape and offer unique elements for an expanded museum 
experience.  The first is the Riverine Woodland ecosystem which 
comprises the western portion of the property.  This ecosystem 
includes the Rouge River along the western boundary with a sparse 
woodland on the steep slopes rising up to the Allen House which 
sits at the top of the ridge.  Plant species comprising the woodland 
include black walnut, hickory, maple, elm, box elder, cottonwood, 
mulberry, and catalpa with honeysuckle, privet, barberry, and 
buckthorn in the understory and grapevine and daylily occurring in 
the ground layer.  Dead trees and limbs occur throughout the 
ecosystem.  Several invasive species also occur in this ecosystem 
and include common reed (Phragmites australis) near the river, 
garlic mustard (Allaria petiolata), oriental bittersweet (Celastrus 
orbiculatus), creeping Charlie (Glechoma hederacea), buckthorn 
(Rhamnus cathartica), barberry (Berberis thunbergii), and privet 
(Ligustrum sp.), all occurring on the steep slopes.   
 
Two (2) paths meander through the woodland.  The primary path 
enters the woodland near the westerly driveway of the Allen House 
and runs diagonally to the northwest to the bridge over the Rouge 
River at Willits Street.  The second path enters the woodland at the 
base of the steep slope behind the Allen House and connects to the 
primary path at the base of the slope of the Riverine Woodland 
ecosystem.  Both paths consist of wood chips and include timber 
steps at the steeper sections of the route.  Many timber steps are 
rotting away and need replacement. 

The second natural feature is the spring-fed pond on the north 
central property line immediately adjacent to Willits Street.  The 
pond is fed from groundwater seeps on the east side of the pond.  
The pond is overgrown with common reed (Phragmites australis) 
and cattails, and has accumulated debris over the years.  The outlet 
for the pond occurs at the northwest point with a small spillway 
that leads to a catch basin.  A wetland ecosystem is associated with 
the pond as groundwater is near and at the surface creating 
wetland conditions that, ironically, occur significantly up the slope, 
particularly in the southeast corner of the pond. The museum 
property also includes many trees including catalpa, elm, Norway 
maple, callery pear, Norway spruce, mulberry, European linden, 
bald cypress, and arborvitae. 
 
Historic Resources 
 
The historic resources on the property include two (2) fieldstone 
walls.  One wall occurs along the top of the ridge to the west of the 
Allen House and may have been part of a barn that was originally 
on the property.  Unfortunately, a north section of this wall has 
been undermined and has fallen down the slope.  The other 
fieldstone wall is located midway down the slope to the north of 
and between the Allen House and Hunter House.  Both walls are 
made of fieldstone, both containing whole rounded stones and split 
face stones, characteristic of 19th c. farms in southeast Michigan. 
 
Probably the most unique historic feature on the property is the 
swimming or bathing pool with cement walls built into the easterly 
portion of the pond.  The pool was used by the Allens’ son Jim, who 
was afflicted with polio, for physical therapy. The swimming pool is 
evident in the 1963 aerial photograph from Oakland County and 
from early photographs as indicated below. 
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  Early photograph showing the swimming pool in the pond 
 
The pool is unique in concept and design as well as history. It 
originally incorporated the spring as a natural water source and 
utilized a flow gate at the surface of the western divider to permit 
natural drainage and continuous flow. A landing with rail provided 
access into the water, presumably for Jim Allen to use.  These 
unique aspects of the landscape are especially important for 
preservation and interpretation, and are highly desirable elements 
that may be eligible for special funding opportunities. 
 
The pond has been surveyed and only two (2) partial walls (the 
north and east corner) of the swimming pool remain.  Concrete was 
discovered at the bottom of the pond which could be one or more 
collapsed sides of the pool. 
                   

 
Aerial photograph showing the swimming pool in the pond 
(from Oakland County, 1963) 
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GENERAL INFORMATION  
 

A conceptual Landscape Master Plan has been prepared and is the 
result of a collaborative effort of the museum staff, Museum 
Board, and landscape architectural consultant over a period of 
about one (1) year.  Early on, the museum property was divided 
into several zones with distinct elements and characteristics 
associated with each.  These distinct areas include:  
 

1. The Heritage Zone along Maple Road with the Allen House, 
the Bell Plaza, and the Hunter House 

2. The Transition Zone immediately north of the houses and 
plaza 

3. The Riverine/ Woodland Zone on the west side of the Allen 
House to the Rouge River, the westerly boundary of the 
property; and  

4. The Pond Zone which includes the north edge of the 
property along Willits Street.  Each zone and the resulting 
master plan components are described below. 

 
 

Zone 1: Heritage Zone  
 

The Heritage Zone is along Maple Road with the Allen House on the 
west, the Bell Plaza in the center, and the Hunter House on the 
east.  This section of the museum property has had recent 
improvements to eliminate the circle drive and provide handicap 
parking as well as short term parallel parking in front of the Bell 
Monument.  Pedestrian circulation has also been added with a 
sidewalk along the front and rear of the Allen House, a handicap 
accessible ramp to the Hunter House, and a plaza and garden area 

at the Hill School Bell monument. Wi-Fi provides public access 
opportunities for visitors to the park and the museum. 
 
The design objective for this zone was to provide features which 
could unite these three (3) distinct subzones with minimal impact 
to historical features while providing opportunities for the 
community to participate in museum activities.  
  
Plan for the Heritage Zone 
 
The Master Plan includes restoration of early elm plantings, a 
children’s garden in front of the Hunter House, and a garden of 
Birmingham heirloom plants at the Hill School Bell Plaza. The early 
photograph below of the Allen House shows a simple foundation 
planting with specimen elm trees planted in front of and behind 
the house. 

Early photograph showing elm trees in the foreground and 
background of the Allen House 
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The Master Plan shows removal of undesirable trees and 
replacement with modern elm cultivars able to withstand Dutch 
elm disease.   Original planting locations are indicated from recent 
surveys and a couple of elm stumps are preserved to show the 
impressive size of these trees.  Two (2) new elm cultivars have been 
planted on either side of the bell monument to replace the 
diseased elms removed in 2016. 
 
A children’s garden is proposed for the space directly in front of the 
Hunter House.  This location was chosen because the area provides 
level ground for gardening activity and the southern exposure is 
ideal for plants.  Impacts from Maple Road are mediated with the 
existing picket fence and proposed yew hedge and gate for the 
front sidewalk.  Other improvements include removal of 
undesirable species along the east property line and replacement 
of the picket fence. The Master Plan proposes a garden with 
heirloom plants from Birmingham with a boxwood shrub border in 
front of the bell monument.   Residents of the city will be 
encouraged to bring their heirloom plants to the museum to create 
this specialty garden. 
 
 
 
 
 
 
 
 
 
 
Signage for the museum will respect the historic setting by 
complementing the Heritage Zone surroundings while clearly 

identifying the museum site in a manner that is consistent with 
historic district requirements.  An effective approach is to utilize 
existing elements and compatible materials; a section of the 
existing fence can feature signage in a highly visible manner 
without overwhelming the historic character of the Allen House. 
Other signage on the grounds will coordinate with that used in 
other parks to provide a unified experience for visitors.  
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Heritage Zone Programming and Community Engagement 
Opportunities: Public Access, Visibility, and Gathering  

• Historical children’s garden with heritage plants for 
educational/demonstration activities and tours 

• Community perennial gardens showcasing Birmingham 
heirloom plants with interpretive information and tours 

• Low maintenance organic herb garden with interpretive 
information and programming  

• Family events and activities in the plaza area 
• Musical performances and other programs on the back 

porch of the Allen House 
• Outdoor exhibits utilizing app development and Wi-Fi 

to provide interpretive history of Allen House, Hunter 
House, Hill School Bell/school history and plantings in 
Heritage Zone with unobtrusive signage 

• Improvements and programs at the plaza that promote 
public gathering, Wi-Fi connectivity and electronic 
access to museum collection and online exhibits 

 
I’m proud to be a part of the development of this landscape 
master plan. Each zone preserves and enhances the Birmingham 
Museum’s scenic natural historic site while seamlessly 
integrating unique interpretive/educational opportunities for 
community members of all ages.        
 –Tina Krizanic, Museum Board Chair  
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The images below show the characteristics of the Heritage Zone 
and the concept for the Landscape Master Plan. (See Attachments 
for additional views). 

Existing conditions and analysis of the Heritage Zone  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conceptual Master Plan for the Heritage Zone 

 
I am the most excited for the educational/interpretive parts of 
the pond area. My personal connections and understanding of 
our Birmingham community comes from my experiences with 
the museum as a child. Some of my most invaluable memories 
involve the “Birmingham, Long, Long, Ago” movie and school 
tours. They helped me become passionate about this wonderful 
community. This landscape design and pond interpretation will 
only add value to those museum programs to provide more 
access to our historic landscape.     
  –Caitlin Rosso, Museum Board member 
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Zone 2 : Transition Zone  
  
The Transition Zone begins at the top of the slope immediately 
behind the houses and plaza and extends down to the base of the 
slope.  This zone provides access from the house to the pool and 
includes the original fieldstone wall and remnants of early plantings 
including elm and Norway spruce.  Other trees include arborvitae, 
Norway maple, and mulberry.  A wood staircase behind the Allen 
House provides pedestrian access down the slope to the open 
space on the west side of the pond.  It appears that the stairs are 
placed over cement steps with fieldstone edges that were built just 
after the city purchased the property.   The slopes of the area 
consist of maintained lawn. 
 
Plan for Transition Zone 
 
The Master Plan for the Transition Zone shows removal of 
undesirable trees and replacement with modern elm cultivars.  
From early photographs of this area it appears that elm plantings 
formed a glade with maintained lawn and minimal plantings. 
 
 
 
 
 
 
 
 
 
 
 
 

A significant new feature proposed for the Transition Zone is the 
concrete steps and fieldstone wall to replace the wood staircase.  
The proposed stairs with walls and handrails provide a safe route 
for pedestrians to move from the patio behind the Allen House to 
the woodland trail and pond at the bottom of the slope.  The 
relatively large landing areas of the steps can allow people to 
congregate for small venues on an intimate scale. 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The images below show the characteristics of the Transition Zone 
and the concept for the Landscape Master Plan. (See Attachments 
for additional views). 
 
 
 

Transition Zone Programming and Community Engagement 
Opportunities: Education and Intimate Gatherings  

• Stair design provides for multi-use as small 
amphitheater-like performance area on lower lawn  

• Open lawn provides area for traditional lawn activities 
such as picnics 

• Wi-Fi based interpretive education about overall site 
history from pioneer period to present 

• Small garden area for daylilies to feature historic 
varieties and interpretation of Allen House landscape 

• Outdoor photography and art programs and display at 
stone wall 

 
The Museum’s Landscape Master Plan restores and enhances, in 
both a timeless and contemporary setting, the natural beauty of 
a historically significant part of our community.        

–James Cunningham, Museum Board member 
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Existing conditions and analysis of the Transition Zone 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conceptual Master Plan for the Transition Zone 
 

 
I’m very excited, as a member of the Museum Board and the 
Friends Board, regarding the Landscape Master Plan for the 
museum grounds. These plans will help the community learn 
more about the grounds and its history.   
   –Marty Logue, Museum Board member   
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Zone 3: Riverine/Woodland Zone 
 
The Riverine/Woodland Zone begins at the top of the slope 
immediately west of the Allen House and extends to the Rouge 
River.  This space offers an opportunity for residents to enjoy a 
secluded natural area within the city with trails and the potential to 
experience the river in close proximity. 
 
Plan for Riverine/Woodland Zone 
 
The Master Plan for the riverine/woodland zone proposes the 
creation of a climax woodland with the removal of invasive species 
and planting of sugar maples and associated sub-canopy and 
ground layer plants.  A decision was made to keep the existing trails 
with the replacement of the timber steps with stone steps and a 
handrail.  To conform to the existing Rouge River Trails Corridor 
Master Plan, a new path is proposed which runs parallel to the 
existing stone wall from the entry of the existing trail, where an 
overlook is proposed, and exiting at Maple Road.  The steep slopes 
in this area will necessitate the use of boulder retaining walls to 
allow the layout of the path. 
 
 
 
 
 
 
 
 
 
 
 

The original fieldstone wall is proposed to be stabilized and the 
sections that have fallen will be rebuilt following the original line of 
the wall.  The boulder retaining walls will stabilize the slope and 
prevent further undermining of the original wall.  Also to conform 
to the Rouge River Trails Corridor Master Plan, a boardwalk is 
proposed at the intersection of the existing trails which provides 
access to the Rouge River with a wood deck overlook.  Large 
boulders as sculpture are proposed in the woodland zone. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The images below show the characteristics of the Transition Zone 
and the concept for the Landscape Master Plan. (See Attachments 
for additional views). 

Riverine/Woodland Zone Programming and Community 
Engagement Opportunities: Natural Habitat, Native American 
and Cultural History, and Education   

• River Rouge natural history and landscape 
• Native American presence in the area and land use 
• Settlement and pioneer period of Birmingham and 

importance of Rouge River   
• Wildlife and natural habitat information and 

interpretive materials (Wi-Fi/electronic) 
• Invasive species vs. native plants-tours and interpretive 

materials 
• Bird watching programs 
• Other nature programs and tours 

 
What distinguishes Birmingham from our neighbors is the 
diversity of our topography—the same that Birmingham’s 
founders (Hamilton, Hunter, Pierce, and Willits) observed 200 
years ago. The Museum’s grounds are part of this landscape, 
and making them more accessible to the public gives a starting 
point to tell Birmingham’s history and educate future 
generations about the environment.     
  –Russ Dixon, Museum Board member   
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Existing conditions and analysis of the Riverine/Woodland Zone 
 

 
 
 
 
 
 
 
 

 
Conceptual Master Plan for the Riverine/Woodland Zone 
 

 
I’m so inspired by our board’s dedication to making our museum 
a cultural highlight of the community. I will always take pride in 
this opportunity to help with planning for our exceptional 
landscape and give back to our very unique and special city! 
   –Judith Keefer, Museum Board member   
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Zone 4: Pond Zone 
 

The Pond Zone comprises the north portion of the museum 
property and includes the gentler slopes at the base of the 
transition zone and extends to Willits Street.  A main goal of the 
Master Plan is to provide handicap parking along Willits Street with 
access to the museum property and especially to the pool and 
pond area. The preservation and interpretation of the swimming 
pool within the pond is an equally important goal, as this is an 
extremely unique use of the spring-fed pond.  
 
Plan for Pond Zone  
 
The Master Plan for the Pond Zone proposes a handicap accessible 
path from a new sidewalk along Willits Street around the pond to a 
staging area at the historic swimming pool location, then to a 
seating area on the west side of the pond, and finally to the new 
overlook at the woodland trail.  The construction of this path will 
necessitate the use of boulder retaining walls to create the level 
surface for the path.  This path is proposed to consist of crushed 
limestone and will include plantings along the pond side to act as a 
barrier to the pond below.   
 
The interpretation of the swimming pool will be accomplished by 
the construction of a boardwalk along the east edge to complete 
that side.  This boardwalk will also provide an opportunity to 
experience the pool right in the middle of the pond.  A wood fence 
with cable railing is proposed for the west side of the boardwalk 
and a curb is proposed for the east side of the boardwalk.  A water 
garden is proposed to the east of the boardwalk, giving an 
opportunity for visitors to learn about native water plants.  A stone 
surface area is proposed for the south side and the existing 

concrete wall defines the north edge of the pool.  This stone 
surface and associated new stone wall allows a relatively large 
space where groups of people could congregate.  To complete the 
rectangular shape of the swimming pool, a divider is proposed that 
runs from the south side of the pond to the north side.  Care should 
be taken to preserve existing historical fabric so the remaining 
walls of the pool should be stabilized and maintained.  The boulder 
walls and new fieldstone wall should be constructed with a 
different pattern to distinguish these new walls from original walls. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The images below show the characteristics of the Transition Zone 
and the concept for the Landscape Master Plan. 

Pond Zone Programming and Community Engagement 
Opportunities: Barrier-Free Public Access and Polio History   

•  Wi-Fi/online interpretive materials about poliomyelitis 
and the unique Allen House pool for Jim Allen’s physical 
therapy 

• Acknowledgment of importance of ADA and barrier-
free access in signage and surroundings 

• Barrier-free outdoor programming for all ages 
• Interpretive programs for natural wetlands, native 

water plants, and wildlife 
• Educational activities and programs on environmental 

value of birds, bees, bats, and butterflies and 
associated wild plants and flowers for habitat 

• Barrier-free tours throughout grounds, including Pool 
area, Rouge overlook and Allen and Hunter Houses    
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Existing conditions and analysis of the Pond Zone 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conceptual Master Plan for the Pond Zone 

 

 
It is especially fitting that the Landscape Master Plan pays 
special attention to accessibility as it echoes the physical 
challenges young James Allen faced as he struggled to 
overcome the effects of polio.    
  —Lori Eaton, Museum Board member   
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This conceptual Landscape Master Plan is intended to provide a 
guideline for long-term planning and project development. Each 
zone can be approached as a separate project for planning and 
funding purposes; however available grants, changing conditions, 
or other needs may make it more efficient to combine certain 
elements from different zones.  Whenever possible, work will be 
coordinated with other city Parks and Recreation projects for 
purposes of timing, to avoid duplication, or to enhance progress. 
 
Establishing priorities by zone or project component will assist with 
planning, especially as regards targeted fundraising and grants. The 
Landscape Master Plan assumes that funding will be project-
specific, but as part of a “big picture” that can be communicated to 
particular granting organizations and potential sponsors. Special 
interest grants and private donors are expected to figure 
prominently in all funding, and some likely sources are noted in the 
table that follows.  Fund-raising initiatives will be held at the 
museum as well, which will also help connect the community 
physically to the landscape, promoting the museum’s mission. 
 
PRIORITY LEVELS 
 
Four levels of priority with their expected timelines are used in the 
table on the following page: 
 

Priority 1—2018-2019 
Priority 2—2019-2021 
Priority 3—2021-2022  
Priority 4—2023-2025 

 
(Components of each zone area are sequentially identified with 
decimals, e.g., 2.1, 2.2 as first and second steps in Priority 2)  

 
 
 
 
 
 
 
 
 
 
 

Photo by Carroll Deweese, 2016



TABLE-MASTER LANDSCAPE CAPITAL IMPROVEMENT AND FUNDING

Project Component Priority  Cost 
Estimates 

Comments Potential Funding Sources

Heritage Zone

1.0

The visibility and impact of improvements in the Heritage 
Zone have the highest priority because they lend themselves 
well to enhanced programming and continued funding for 
other parts of the plan

   Design 1.1 3,000.00$      Friends of Museum/City
   Construction 1.2

tree removal 4,000.00$      
new plant material

deciduous trees 1,950.00$      
densiformis yew 3,600.00$      
winter gem boxwood 3,000.00$      

garden bed preparation 6,000.00$      Coordinate work with existing DPS maintenance plan
wood fence 2,400.00$      
metal edging 480.00$          
stone mulch 225.00$          

Subtotal 24,655.00$    

Relocate utilities
1.0-2.0 3,500.00$      

DTE estimates represent the majority of the cost, but do not 
include relocation of other shared line users Donations combined with grants

Tree removal coordinated with Parks to be re-planted 
elsewhere when possible 

Anticipated funding sources for construction includes a 
combination of grants, donations, funds from Friends of the 
Museum, and fundraising. Volunteers may assist with 
garden bed preparation. Plant material may be available 
through sponsorships or partnerships

Priority 1—2018-2019                                                 Priority 3—2021-2022 
Priority 2—2019-2021                                                 Priority 4—2023-2025



Project Component Priority  Cost 
Estimates 

Comments Potential Funding Sources

Pond Zone 2.0
   Additional Survey

2.1 7,900.00$      
Survey will determine detail for construction at pond and 
will complete needed topography Grants, fundraising + Friends

Engineering Plan 2.2 15,000.00$    Grading plan for ADA paths around pond Grants, fundraising + partnerships
   Design (Pond & Transition  
Zones) 2.3 5,000.00$      Transition Zone & Pond Zone to be designed together Friends and donations
   Construction 2.4

tree removal 6,000.00$      
shrub removal 4,000.00$      
pond digging 10,200.00$    
boulder retaining walls 39,200.00$    
stone walls 31,200.00$    
crushed limestone path 7,320.00$      
boardwalk 23,400.00$    
wood and cable rail fence

2,400.00$      
concrete sidewalk & pad

8,320.00$      
benches 700.00$          
stone patio 14,740.00$    
new plant material 25,000.00$    

Subtotal 200,380.00$  

Transition Zone 3.0
   Design (see Pond Zone) 2.3 Transition Zone & Pond Zone to be designed together
   Construction 3.1

tree removal 15,000.00$    
stone walls 62,400.00$    
stone steps 27,200.00$    
exposed aggregate  concrete

7,200.00$      
new plant material- 
deciduous trees 3,250.00$      

Subtotal 115,050.00$  

Anticipated funding sources for construction includes a 
combination of grants, donations, funds from Friends of the 
Museum, and fundraising.  Plant material may be available 
through sponsorships or partnerships

Anticipated funding sources for construction includes a 
combination of grants, donations, funds from Friends of the 
Museum, and fundraising. Plant material may be available 
through sponsorships or partnerships



Project Component Priority  Cost 
Estimates 

Comments Potential Funding Sources

Woodland/Riverine Zone 4.0
   Design 4.1 5,000.00$      
   Construction 4.2

tree removal 7,500.00$      
boulder retaining walls 86,800.00$    
large boulders 9,000.00$      
stone wall 38,400.00$    
stone steps 26,160.00$    
crushed limestone path 6,300.00$      
crushed limestone pad 1,740.00$      
boardwalk
wood and metal hand rail 4,750.00$      
river overlook 14,000.00$    
new plant material 25,000.00$    
benches 700.00$          
invasive species eradication

12,000.00$    
Subtotal 232,350.00$  

Grand Total 572,935.00$  

Cost estimates for construction items are likely to change 
over the projected time period but are presented here in 
current dollars.

The Woodland/Riverine Zone has a higher level of cost but 
also may be eligible for grants because of  multi-community 
involvement and importance in Michigan watershed 
management. Anticipated funding sources for construction 
includes a combination of grants, donations, funds from 
Friends of the Museum, and fundraising. Sponsorships or 
partnerships will be important for this zone, but the 
possibility of large scale corporate volunteer assistance is 
also greater for some components.











Appendix B 
 
Comments from January 16, 2018 Museum Board Special 
Meeting/Joint Workshop with Parks and Recreation Board, 
Historic District Commission, and Public  
 
(Heritage Zone): Parks and Recreation Board questions related to 
1. Tree restoration and replacement; distinction of volunteer 

trees vs. intentional/original landscape design, transplanting 
procedure and costs, use of proposed elm cultivars 

Historic District Commission questions related to 
2. The impact of volunteer tree removal and replacement with 

smaller, younger trees 
3. Handicap/barrier free access; current accessibility near 

museum for parking and access and proposed additional access 
at Willits Street 

Public questions related to 
4. Planned designated handicapped parking on Willits Street as 

part of existing street parking 
 
(Transition Zone): Parks and Recreation Board questions related to 
1. Construction details of proposed stairs and adjacent fieldstone 

walls 
Historic District Commission questions related to 
2. Lighting design opportunities 
3. Benefits of using concrete for safety, cost, and historical 

accuracy 
There were no public questions  

 
(Riverine/Woodland Zone): Parks and Recreation Board questions 
related to 
1. Locating a children’s play area along the Rouge River 

2. Clarification that the Rouge River Master Plan is conceptual 
only 

3. Use of crushed limestone in the zone for barrier free access; 
barrier free paths from Willits to Maple 

4. Proposed replacement of rotting timber steps with stone 
5. Prevalence of invasive species and maintenance costs  
There were no questions from the Historic District Commission or 
the public 
 
(Pond Zone): Parks and Recreation Board questions related to 

1. Historic use of pool for polio physical therapy by Jim Allen; 
no public use of pool will be permitted 

2. Provisions for water flow in proposed pond and pool design 
3. Possibility of future water garden in pond 
4. Use of vegetative barriers to maintain safety at edge of 

pond and depth estimates 
5. Proposed relocation of utilities underground 
6. Uncertain nature of original pool divider; goal is to educate 

about the history and its association with disabilities and to 
emulate the original pool barrier edge, as complete 
restoration would be costly   

Historic District Commission questions related to 
1. Ability to lower water to expose concrete structures for 

study 
2. Cost of reconstruction of pool’s divider wall; possibilities of 

partial reconstruction as an educational approach 
3. Cost and difficulty of dredging; permitting issues with 

Michigan Department of Environmental Quality (MDEQ) 
1. Reconstruction of MDEQ-required wetlands is a small 

amount of square footage as an offset of spring seeps 
There were no questions from the public 
 



Appendix C 
   
Comments from Parks and Recreation Board Master Plan 
Process, September and October, 2017 
 
A. October 3, 2017 Open House Recommendations (Parks-Rec 

Master Plan draft p. 134) 
1. historical games/playground at museum (1 comment)  
2. outdoor museum area at museum (1 comment) 
 

B. Public Engagement Resource Mapping (Parks-Rec Master Plan 
draft p. 137) 

3. no recommendations 
 

C. Survey Responses-Park Use (Parks-Rec Master Plan draft p. 
155) 

4. 18 respondents of 441, or 4.4% (includes Allen/Hunter 
House facilities) 

 
D. Survey Comments-(Parks –Rec Master Plan draft p. 197) 

5. #70- Partnering with the schools, library, BBAC, museum, 
NEXT , Community House, etc is vital. 

6. #74-The Museum Park has been forgotten. It should be 
developed as an outdoor historic museum including 
walking exhibits and a game/play area. 
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Summary Report
27 October 2022 - 30 November 2022

Engage Birmingham
PROJECTS SELECTED: 1

Trail Improvements

FULL LIST AT THE END OF THE REPORT

Highlights

TOTAL
VISITS

152  

MAX VISITORS PER
DAY

52
NEW
REGISTRATI
ONS

9

ENGAGED
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43  
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93  
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Engage Birmingham : Summary Report for 27 October 2022 to 30 November 2022

PARTICIPANT SUMMARY

ENGAGED

INFORMED

AWARE

43 ENGAGED PARTICIPANTS

000

0043

000

000

000

000

000

000

000

Registered  Unverified  Anonymous

Contributed on Forums

Participated in Surveys

Contributed to Newsfeeds

Participated in Quick Polls

Posted on Guestbooks

Contributed to Stories

Asked Questions

Placed Pins on Places

Contributed to Ideas

* A single engaged participant can perform multiple actions

Trail Improvements 43 (33.6%)

(%)

* Calculated as a percentage of total visits to the Project

ENGAGED

INFORMED

AWARE

93 INFORMED PARTICIPANTS

0

0

44

3

0

0

51

43

Participants

Viewed a video

Viewed a photo

Downloaded a document

Visited the Key Dates page

Visited an FAQ list Page

Visited Instagram Page

Visited Multiple Project Pages

Contributed to a tool (engaged)

* A single informed participant can perform multiple actions

Trail Improvements 93 (72.7%)

(%)

* Calculated as a percentage of total visits to the Project

ENGAGED

INFORMED

AWARE

128 AWARE PARTICIPANTS

128

Participants

Visited at least one Page

* Aware user could have also performed an Informed or Engaged Action

Trail Improvements
128

* Total list of unique visitors to the project
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SURVEYS SUMMARY TOP 3 SURVEYS BASED ON CONTRIBUTORS

Engage Birmingham : Summary Report for 27 October 2022 to 30 November 2022

ENGAGEMENT TOOLS SUMMARY

0
FORUM TOPICS  

1
SURVEYS  

0
NEWS FEEDS  

0
QUICK POLLS  

0
GUESTBOOKS  

0
STORIES  

0
Q&A'S  

0
PLACES

1 Surveys

43 Contributors

43 Submissions
Trail Improvements Concept

Plan Survey

43
Contributors to
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DOCUMENTS TOP 3 DOCUMENTS BASED ON DOWNLOADS

KEY DATES TOP 3 KEY DATES BASED ON VIEWS

Engage Birmingham : Summary Report for 27 October 2022 to 30 November 2022

INFORMATION WIDGET SUMMARY

1
DOCUMENTS  

0
PHOTOS  

0
VIDEOS  

0
FAQS  

1
KEY DATES

1 Documents

44 Visitors

51 Downloads
Trail Improvements Concept

Plan

51
Downloads

1 Key Dates

3 Visitors

4 Views
Trail Improvements

4
Views
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REFERRER URL Visits

m.facebook.com 8

www.google.com 7

linktr.ee 6

l.facebook.com 3

lm.facebook.com 3

android-app 1

e.issuu.com 1

issuu.com 1

www.bing.com 1

Engage Birmingham : Summary Report for 27 October 2022 to 30 November 2022

TRAFFIC SOURCES OVERVIEW
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PROJECT TITLE AWARE INFORMED ENGAGED

Trail Improvements 128 93 43

Engage Birmingham : Summary Report for 27 October 2022 to 30 November 2022

SELECTED PROJECTS - FULL LIST
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Trail Improvements
Concept Plan Survey

SURVEY RESPONSE REPORT
27 October 2022 - 30 November 2022

PROJECT NAME:
Trail Improvements



SURVEY QUESTIONS

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022
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Q1  I use the trail system:

13 (30.2%)

13 (30.2%)

14 (32.6%)

14 (32.6%)

15 (34.9%)

15 (34.9%)

1 (2.3%)

1 (2.3%)

Often (more than 1 time per week) Sometimes (more than 1 time per month) Occasionally (about 3-4 times per year)

Never

Question options

Mandatory Question (43 response(s))
Question type: Radio Button Question

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022
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Q2  If never:  Why?

1 (100.0%)

1 (100.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

It’s not very accessible Never knew about it I walk/hike somewhere else Other (please specify)

Question options

Optional question (1 response(s), 42 skipped)
Question type: Radio Button Question

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022
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Q3  The concept plan is divided into 3 Sections:  Booth Trail, Museum Trail, and Linden. This

is done for planning and budgeting purposes, phasing opportunities if necessary, and to work

with other City departments on coordinating projects.  It also al...

OPTIONS AVG. RANK

Section 1 - Booth Trail 1.67

Section 2 - Museum Trail 2.09

Section 3 – Linden Trail 2.23

Mandatory Question (43 response(s))
Question type: Ranking Question

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022
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Q4  The Concept Plan items I believe to be most important are:  (check all that apply)

Accessible Entries, boardwalks and viewing/seating areas Connectivity and Wayfinding (signs, maps, confidence markers)

Sustainability features (bio-swales, streambank stabilization, low maintenance paths)

Booth Park Corner Feature (seating and plaza) Booth Park Restroom New Pedestrian Bridge leading to Linden Park

Interpretive Information (Museum Trail) Other (please specify)

Question options

2

4

6

8

10

12

14

16

18

20

22

24

26

28

30

16

21

28

8

16

19

7

8

Mandatory Question (43 response(s))
Question type: Checkbox Question

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022
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Q5  What is your opinion on the concept plan?Overall,

23 (53.5%)

23 (53.5%)

8 (18.6%)

8 (18.6%)

12 (27.9%)

12 (27.9%)

I like the plan I do not like the plan I think the plan is lacking in some area(s)

Question options

Mandatory Question (43 response(s))
Question type: Radio Button Question

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022
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Ee
10/27/2022 06:56 AM

The plan doesn’t really account for bike use. It would be great if it

was expanded for bikes (perhaps a couple of branching single track

trails to the side of the main trail

duff
10/27/2022 07:07 AM

Is there going to be continuation of trail on the immediate north side

of Maple?

Nick Dupuis
10/27/2022 07:21 AM

An overt and strong commitment to sustainable trail development

along the Rouge Corridor

cb24
10/27/2022 07:22 AM

Again, a solid surface giving a better footing - allowing more people

the confidence and comfort to utilize the trails.

stepper67
10/27/2022 07:26 AM

A bridge across the river leading from maple road to the linden trail

(North) as to avoid the property owner on Baldwin road. There is an

unleashed dog outside that intimidated walkers and the owner insists

the path is his property.

SPJ
10/28/2022 07:17 AM

Trail should be 100% accessible to our seniors, disabled,

strollers....The wood chips make the trail unusable for some on

certain days (rain, slush) and many on ALL days. A permeable hard

surface is a must.

DavidHohendorf
10/29/2022 05:16 AM

I don't think wood chip trails are sufficient. There must be some

material that would provide a better experience especially if you want

to take a stroller on one of the trails.

Engaged Resident
11/01/2022 12:19 PM

I am very unclear on the connection between the museum trail and

linden trail and walking the connection area is currently unpleasant,

so I'd like to get a better image of how that will change.

Austin
11/07/2022 07:53 PM

I think the stuff in booth park in unnecessary, but maintaining and

improving the trails and connectivity is a worthy cause

kgeorgescu How is increased usage of the trails going to impact the surrounding

Q6  Describe what area the plan is lacking in:
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11/30/2022 05:42 PM homes - people, traffic, noise, safety

cs2021
11/30/2022 08:17 PM

plans for growth

ML
10/27/2022 06:42 AM

The trails should be left as natural as possible. Do not overdevelop

them. Stop including art along the paths.

Jack48009
10/27/2022 09:04 AM

I have always congratulated the Birmingham P&amp;R people for not

building permanent public restrooms in any of our parks. The ongoing

maintenance costs and user security risks must be considered - they

may become a real burden/liability on the City.

Voeffray.
10/27/2022 03:56 PM

Seems like overkill. I would aim to add more nature, less signs,

bridges, etc. Spend the money to connect Linn Smith park to Linden.

gbabes66
11/01/2022 04:39 PM

It changes the nature of the park.. It is turning it into an entertainment

center. The neighbors should be notified.

JojoJem
11/19/2022 10:54 AM

This plan is very concerning for many reasons, some of which I will

include in these comments. I live along the trail and am speaking from

personal experience. (1) Events in Booth Park are very loud and

carry the noise throughout the Rouge River Ravine. Additional events

&amp; a stage that encourages additional noise will become a

disruption to the right of quiet enjoyment for all houses near Booth.

(2) Bathrooms at Booth will encourage loitering and homeless, can

increase crime and congestion. (3) the proposed improvements along

with additional signage will encourage many non-residents to use the

trails. Safety and security are a primary concern. The trails are not

monitored and not lit. I have personally witnessed incidents of drugs,

sexual behavior, shooting fireworks and noise caps, and attempts at

graffiti along the trail just past Booth Park (Booth Park Section and

Museum Trail Section). This is in addition to litter accumulating in and

along the river as well as many trespasses onto my property. This

plan will only foster more of this concerning behavior, without any

controls or safety measures. The incidents now are limited and

Optional question (11 response(s), 32 skipped)

Question type: Essay Question

Q7  What do you dislike about the concept plan?
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controlled because the population is mostly local. This will not be a

limiting factor if Booth is expanded to encourage more events,

loitering, and non-residents. Stewards of the City must keep top of

mind that this is a family-friendly small town that due to it's nature and

charm, commands high property values. Birmingham is already

congested. Crime in the Booth Park area is increasing of late (see

recent crimes along Harmon and Quarton Lake). This plan is not

neighborhood friendly. We do not need additional development that

disrupts residents' safety, security, and property values.

Bhamvoter6
11/21/2022 03:22 AM

Concern re noise for neighbors Concern re increase in non-resident

crime

Birminghammommy
11/25/2022 10:57 AM

I have many concerns regarding this concept plan. My family,

including 2 young children, live along the trail and have experienced

and witnessed these concerns first hand. First of all, the noise from

events in Booth Park carries down the path. I enjoy sitting outside and

this noise disrupts the quietness and will be further limited if more

events are allowed to take place there. Secondly, allowing bathrooms

to be installed will attract more people and can increase crime.

Another concern is that if more signage is made available then that

will lead to more people using the trails. As a mother, I am concerned

about the safety of my kids. The trail is not well lit and I have

personally experienced inappropriate behavior along the trail. For

example, sex, drugs, trespassing, loitering, and fireworks. All of these

things jeopardize the safety of the residents along the trail. It will allow

for increased crime and take away from the quiet, family friendly

neighborhood that Birmingham is.

JBhm
11/28/2022 09:20 AM

Changing the character of Booth Park from a children's play area to

an adult food and entertainment area. Parking is already difficult.

There are already restaurants, no need for food trucks. Permanent

restroom will require significant maintenance.

Optional question (8 response(s), 35 skipped)

Question type: Essay Question
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Q8  Fill in the blankI _______________ use the unimproved path that leads from Willits to

Baldwin North of and along the Rouge river.

8 (18.6%)

8 (18.6%)

29 (67.4%)

29 (67.4%)

6 (14.0%)

6 (14.0%)

Always Sometimes Never

Question options

Mandatory Question (43 response(s))
Question type: Radio Button Question

Trail Improvements Concept Plan Survey : Survey Report for 27 October 2022 to 30 November 2022

Page 10 of 17



ML
10/27/2022 06:42 AM

Natural and not overcrowded

jeffle
10/27/2022 06:43 AM

dogs are allowed

Ee
10/27/2022 06:56 AM

That it’s unimproved and a little rugged

Kim Cramer
10/27/2022 07:00 AM

I love that a beautiful natural area is maintained on my neighborhood.

We use it all the time.

duff
10/27/2022 07:07 AM

the improved areas: wood chips

brianmyers3
10/27/2022 07:17 AM

The quietness of the trail and the fact that it's relatively hidden.

Nick Dupuis
10/27/2022 07:21 AM

It is an essential natural space for persons, but also important wildlife.

cb24
10/27/2022 07:22 AM

Proximity to the area, natural, expansive.

stepper67
10/27/2022 07:26 AM

I like that the city has been adding chips more regularly in the last

year. However it needs more care. Need to improve the trial from

Willits to Baldwin. It turns into a swamp when it rains.

Sunnykimmer
10/27/2022 07:36 AM

Na

LPielack
10/27/2022 08:15 AM

Natural setting, wildlife, and beauty

jtome
10/27/2022 08:35 AM

It is better than before. It is safe. It is used by a lot of people

Q9  What do you most like about the trail system as it exists today?
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kde1974
10/27/2022 09:01 AM

Proximity to downtown Birmingham.

Jack48009
10/27/2022 09:04 AM

It is not easily available to me - and the one in Manor Park is not on

the list.

Alan Stamm
10/27/2022 09:21 AM

Nature immersion in an "Up North"-style environment and experience

-- visual and auditory separation from residences, business and

traffic.

Tottenham
10/27/2022 10:29 AM

Its quiet

SDSchutte
10/27/2022 11:27 AM

Nature-focused, with some assisting features, like waste receptacles,

dog waste supplies, and trail markers.

Lauren
10/27/2022 12:08 PM

Hello! Thank you for providing the trail system. It is such a special,

wonderful asset to have a serene and beautiful nature trail in the

middle of our city. I love that I can take a peaceful walk just blocks

from my home.

Madison St
10/27/2022 01:07 PM

Just the fact that it's there and a safe place to walk.

LMenco
10/27/2022 02:27 PM

We have such a serene network of trails (that a lot of residents do not

even know about)

Gaby
10/27/2022 03:22 PM

Peaceful

Voeffray.
10/27/2022 03:56 PM

How easy it is to access nature in a busy community. Focus on less

signs, buildings, and more on developing and connecting trails

together.

mdleduc
10/28/2022 07:11 AM

The opportunity to be in the woods in the middle of the city

SPJ
10/28/2022 07:17 AM

allows access to the river and the most amount of nature we have in

our town
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DavidHohendorf
10/29/2022 05:16 AM

While I appreciate the natural state of the areas surrounding the trails,

the trail material must be improved

Steve Nickoloff
10/29/2022 01:51 PM

Linden river trail is awesome, I use it several time per week

LM_0928
10/30/2022 04:49 AM

That there is a trail. However, it is poorly marked and unclear so I

don't end up using it.

MCSA
10/31/2022 07:50 AM

You can walk large distances along the river

Susan
10/31/2022 08:55 AM

We are fortunate to have these beautiful trails through our town. I

enjoy walking through them and look forward to having better signs

and accessability

Angela Groves-Cheek
11/01/2022 03:17 AM

That it is unpaved and kept natural.

Engaged Resident
11/01/2022 12:19 PM

Has a strong nature walk feel in the first two parts. Linden is more like

just a walking trail, but is still enjoyable. Would like to see this

enhanced to possibly have more nature added.

gbabes66
11/01/2022 04:39 PM

It is natural.

Gail W
11/02/2022 06:46 AM

there should be a sign that says "ends here" - this is not a loop

Anusia T.
11/03/2022 06:55 AM

walkability, nature

Austin
11/07/2022 07:53 PM

I like that I can travel on the path as an alternate path which is far

from cars

Jane Hoffman
11/16/2022 04:22 PM

It’s a natural trail that takes you through to woods and real nature. It’s

not groomed.
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JojoJem
11/19/2022 10:54 AM

Quiet, serene, natural, wildlife.

Bhamvoter6
11/21/2022 03:22 AM

Peaceful and not crowded

Birminghammommy
11/25/2022 10:57 AM

Quietness, wildlife

JBhm
11/28/2022 09:20 AM

Feeling of being "up North," while being in the City.

pahillbe
11/29/2022 02:05 AM

The rustic feel of the Linden Trail

kgeorgescu
11/30/2022 05:42 PM

the quiet time in nature

cs2021
11/30/2022 08:17 PM

natural setting - feeling of walking thru natural woods - untampered,

natural, wild but with paths

jeffle
10/27/2022 06:43 AM

seats for those needing to rest

Ee
10/27/2022 06:56 AM

A dedicated bike trail/loop (mtb loop)

Kim Cramer
10/27/2022 07:00 AM

The crosswalk on maple to connect the booth park/museum trail with

the linden trail is not sufficient to allow safe use of the trails. Cars do

not stop. The biggest improvement that could possibly be made the

the trail system is not listed in the plan: a pedestrian bridge or other

safe crossing.

brianmyers3
10/27/2022 07:17 AM

Better connectivity of the trail at Baldwin and Maple. The homeowner

leaves his German Shepherd outside in front of his house, and it

Mandatory Question (43 response(s))

Question type: Essay Question

Q10  Are there any other items that should be added to the plan?
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intimidates people and prevents them from accessing that portion of

the trail. A fence needs to be added to allow people to safely access

the portion that goes from Baldwin to Willits. No one will use the trail

as long as that dog is allowed to sit outside.

Nick Dupuis
10/27/2022 07:21 AM

The plan has a very human focus, it would be nice to see a focus

paid to natural habitats and the trails effects on them.

stepper67
10/27/2022 07:26 AM

More waste receptacles. Need one at entrance of trail at Willits street.

Need to address linden park. Need bridge from Linden park to Linn

Smith Park.

Sunnykimmer
10/27/2022 07:36 AM

Na

LPielack
10/27/2022 08:15 AM

Possible arboretum in appropriate areas along the trail would be nice!

jtome
10/27/2022 08:35 AM

Easy to maintain and improving drainage of rain water

Jack48009
10/27/2022 09:04 AM

I congratulate P&amp;R for the initiative and effort. They do a super

job. Jack Burns

Alan Stamm
10/27/2022 09:21 AM

More tree species identification signs

SDSchutte
10/27/2022 11:27 AM

the unimproved path leading from Willits to Baldwin N. needs some

improvement. Not necessarily ADA, but remove fallen limbs blocking

the path, add wood chips to reduce standing water, and assure

access to Baldwin N without running into a residential fence.

Madison St
10/27/2022 01:07 PM

I wouldn't mind if there was some solar powered lighting added to the

trail or situated near benches. Not sure if there's a railing be added to

the steps to the museum. I think large stone slabs would be a nice

alternative to wooden steps and perhaps some lighting, too.

LMenco
10/27/2022 02:27 PM

It would be great if they could make the "unimproved" trail in the

Linden section along maple human friendly. If i don't want to risk

personal injury, I have to retrace my steps back to Willits and up to
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the railroad tie steps and then walk along maple in order to jump back

on the trail to head south to Lincoln

Voeffray.
10/27/2022 03:56 PM

Add the connector to Linn Smith Park!

SPJ
10/28/2022 07:17 AM

Hard surface path that allows use by all residents not just the sure-

footed

Steve Nickoloff
10/29/2022 01:51 PM

Yes Linn Park should be included. It needs a pedestrian bridge to

connect it to Linden Park, and an overlook from the high elevation

just before it drops down to the river. No one uses it at the moment

and this would totally activate/energize it. And be consistent with the

stated objective of Connectivity.. So much potential!!

MCSA
10/31/2022 07:50 AM

None at this time.

Angela Groves-Cheek
11/01/2022 03:17 AM

I hope there is no need to regrade the ground near the location of the

new restroom building in Booth Park. The kids love to run up and

down those little hills.

Engaged Resident
11/01/2022 12:19 PM

Again, since the Museum Trail and Linden Trail connection is

confusing, it's hard to say if you've hit the mark there or not....I just

purposely walked the trail today and had to backtrack etc, as I landed

on the private property, and then ended up walking the neighborhood

street to get back to Willets. Not a great experience. The plans do not

clearly show the planned connection.

gbabes66
11/01/2022 04:39 PM

This plan is a bad idea. Its will attract the wrong element. The

neighbors should be notified.

Anusia T.
11/03/2022 06:55 AM

Trail markers, especially at Baldwin entry to Willits. Owner of 110

Balwin hinders trail entry

Jane Hoffman
11/16/2022 04:22 PM

Keep the natural, natural. Nothing needs to be added there.

JojoJem
11/19/2022 10:54 AM

The plan needs major overhaul. It encourages crime, loitering, makes

no accommodations for safety and security, it disrupts natural
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habitats, and it takes something beautiful and natural and makes is

commercialized.

Birminghammommy
11/25/2022 10:57 AM

The plan needs to be reconsidered. It disrupts the quietness of the

neighborhood, allows for more loitering, has the potential for

increased crime due to more congestion, and will disrupt the wildlife

and pure nature that Birmingham/Rouge River currently is.

kgeorgescu
11/30/2022 05:42 PM

Concerned about the noise level and people loitering at night at booth

park with new plans. Also can not find info on museum plans - trying

to understand pool plans??

cs2021
11/30/2022 08:17 PM

sorry t0 repeat myself - enlarge,expand grow the trail system

Optional question (27 response(s), 16 skipped)

Question type: Essay Question
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240 Martin Street Birmingham, Michigan 48009  
248 642-4800 

 

Memorandum 

 

Date: 10 November 2022 

To: Nick Dupuis 

From:  Bob Gibbs 

Subject: City Wide Parks Plan 

 

Message 

Nick, I would like to discuss City Wide Plan’s recommendations for Birmingham’s park improvements at the 

next available Parks and Recreation Board meeting. 

 

Below a summary of my proposed topics: 

• Rouge Park enhanced trail network 

• Neighborhood park universal design-walkways  

• Community Gardens 

• Playground Age Expansion  

• Dog Play Areas 

• Civic Art 

• Cafes – meeting centers 

• Athletic Fields-Exercise Equipment  

 

Below, the Master Plan’s park’s long range park improvement guidelines for the board’s reference. 

 

 

 Athletic 
Fields 

Café-
Meeting 

Community 
or/Flower 
Garden 

Dog Area Electric-
Water 

Exercise 
Expt. 

Play Lot Universal 
Design-
Walkways 

Mini Parks         
Baldwin Well         
Derby Well   X  X   X 
Pump House (BGC)         
Redding Well   X  X    
         
Neighborhood Parks         
Creastview X  X X X X X X 
Howarth X  X  X  X X 
Linden        X 
Lynn Smith   X  X   X 
Manor         
Martha Baldwin   X  X   X 
Pembroke X X X X X X X X 
Quarton School   X  X   X 
St. James X  X X X X X X 
W. Lincoln Well   X  X X X X 

         

Community Parks         

Barnum X X X X X X X X 

Booth  X X  X X X X 

Kenning X  X  X X X X 

Lincoln Hills    X X    

Museum   X     X 

Poppleton X X X X X X X X 

Shain Park  X   X  X X 

Springdale   X  X  X X 

Quarton Lake     X   X 
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